Vita Nova presents Boscombe Fringe Festival 2013

Evaluation and Report
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Ethos, Aims and Overview_____________________________________________
Vita Nova presents Boscombe Fringe
Vita Nova is an arts organization working with people in recovery from addiction and alcoholism.
The organization recently took on new premises in Boscombe, an area with a large recovery community.
The local arts scene is developing, however a great majority of the activities and exhibitions are
produced by amateurs and enthusiasts, as such there is a significant gap in the provision of high
quality/professional level work.
Part of the Vita Nova’s work includes supporting people in recovery to develop their skill and talent in
the arts, which can then ‘give back’ to the wider community through producing high quality art,
workshops and other similar opportunities for general public engagement.
Developing a platform for the work of their associate artists and supporting the work of other
practitioners in the local area was a key motivation for hosting ‘Boscombe Fringe Festival’.
The dates were chosen as they precurse the more established Bournemouth Arts by the Sea Festival
which focuses on bringing varied and high quality performances and events to the neighbouring town of
Bournemouth.
There is potential then, if Boscombe Fringe were to become a sustainable and attractive event, to
capitalize on the interest generated by Bournemouth Arts by the Sea festival developing a festival which
complements the main festival programming, offering space to early career artists and more
experimental work.

Page | 3

Festival Ethos
Vita Nova has community at the heart of its practice, but is keen to distinguish between work made in
community settings and work made at professional level, and everything in-between.
We make distinctions – but not value judgments – between work for the public sphere
and work in closed settings1
They are also interested in work across a wide range of disciplines, as such programming for the festival
was keen to blend and mix a variety of work, made in a variety of settings/backgrounds, by professional
and amateur artists.
All events were free of charge, with the festival adopting a ‘pay what you feel it was worth’ approach. It
was hoped this would encourage attendance by people who may not normally engage in the arts and
people who may engage in the arts but may be put off attending an event hosted by Vita Nova, which
may be partly due to the high level of community work they produce.

“I came here expecting it to be rubbish I have to admit, I think all the

performances were phenomenal and I go to the theatre a lot” 2

Notes on budget, resources and venue
The festival had few resources and a very low budget.
Having not previously attempted to run an event of this scale, or had the venue to host other artists, this
was very much a test-bed project to judge the demand, interest and organizational capacity of Vita Nova
to produce similar events on a similar or greater scale in the future.
Lit Up, a local writing development organization supported the production of three spoken word pieces,
this in itself made a large contribution to the festival, and without this financial backing Vita Nova
would’ve struggled to resource the production of these pieces of work and ensure they received the
professional support to finish them to a high level.
Vita Nova has two full time paid staff, two part time staff and a number of freelance artists paid on a
project by project basis. They are also fortunate to have a high number of volunteers and respect from
people in the recovery community, without the support of volunteers the delivery of the festival
would’ve been extremely difficult. Vita Nova also offered work experience to a university student as part
of the production process.

1
2

Vita Nova Artistic Manifesto (2013)
Audience Feedback after The Fridge/St Anne’s/Flea
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Promotion
The festival was publicized predominantly through social media, word of mouth and web/digital based
promotion through the networks of other arts organizations.
A poster, flyer and programme were produced, however paper based marketing activity was restricted
to less than a week before the event due to time/financial constraints.

Boscombe Fringe Poster
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Festival Programme & Artists__________________________________________
A total of 10 productions or workshops were offered over the two days with a total of 24 artists
participating.

Friday 13th September
1pm -3pm

Vita Nova Open House

General Open Event

4-5pm

Launch Event

Private Invite Only Event

5pm

The Fridge

Invite Only Preview

7pm

Flea/St. Annes/ The Fridge

Spoken Word & Theatre

During Opening Hours

Pause. Please. Rewind the Tape

Film

During Opening Hours

SLR Project

Photography

12pm – 1.30pm

Creative Writing Workshop led
by Nell Leyshon

Workshop

12pm – 12.45pm

Music Workshop led by Andrew Workshop
McCutchion

12.45pm -13.30pm

Theatre Workshop led by Dave
Walker

Workshop

3pm (20 mins)

SNIPER (Doppelganger
Productions)

Theatre

7pm

Flea/St. Annes/ The Fridge

Spoken Word & Theatre

During Opening Hours

Pause. Please. Rewind the Tape

Film

During Opening Hours

SLR Project

Photography

During Opening Hours

Hens & Stags (2013)

Live Art

Saturday 14th September
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Artists
Vita Nova supported artists are listed in bold
Name

Role

Production

Simon McCormack
Gemma Alldred
Charmaine Szecowka
Lee Hart
Gary Pierre

Playwright
Director
Actor (Nita)
Actor (Glads)
Actor(Ash)

The Fridge
The Fridge
The Fridge
The Fridge
The Fridge

Jane Cartwright

Writer & Performer

St Anne’s

Paul Hawkins

Writer & Performer

Flea

Gail Cecil

Writer & Voice Artist

Pause. Please. Rewind the Tape.

Doppelganger Productions

Sniper

Theresa Bruno

Artist

Hens & Stags (2013)

612media (Mark Harris)

Film Production

Pause. Please. Rewind the Tape

Untapped (Sue Hamilton)

Project Facilitation

SLR Project (Photography)

Libby Bellhouse
Clive Bunting
Paulo Kosinski
Kerry Taylor
Andrew McCutchion
Dave Walker

Exhibiting Artist
Exhibiting Artist
Exhibiting Artist
Exhibiting Artist
Exhibiting Artist
Exhibiting Artist

SLR Project (Photography)
SLR Project (Photography)
SLR Project (Photography)
SLR Project (Photography)
SLR Project (Photography)
SLR Project (Photography)

Nell Leyshon

Facilitator

Creative Writing Workshop

Andrew McCutchion

Facilitator

Music Workshop

Dave Walker

Facilitator

Theatre Workshop
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Evaluation Design____________________________________________________
Vita Nova is committed to including considered documentation and evaluation to the design of all
projects and shows. They see this as a way of sharing the work after the event, and ensuring a legacy for
the contribution the organization makes to the local community and arts scene.
Data from the event was collected by designed questionnaire which asked both quantitative and
qualitative questions relating to audience demographics and feedback on the event.
Vita Nova received additional email and social media feedback after the event, some of which is
included in the report.
Artists and contributors were asked to provide reflective statements of their experience. This evidence
captures and contributes to Vita Nova’s understanding of the process in supporting the development of
work with emerging artists, and the experience of performing/showing work, in some instances for the
first time.

Audience at the Saturday Evening Performance
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Audience Data & Summary____________________________________________
Total attendance to all events3 over the two days was 236 people, of which 95 people completed a
questionnaire.
Responses were gathered at the Vita Nova evening performances on Friday & Saturday evening, at a
visiting company production on Saturday afternoon and at taster workshop sessions on Saturday
afternoon.
Audience Demographics
From the data gathered it appears the event was attended by relatively equal numbers of men (47%)
and women (53%). There was no reason to expect the results would’ve been otherwise.
Engagement in the arts - Chart 1
Frequency of attendance to other similar arts events
7
2
once a year
14

33

2 to 3 times
a year
4 to 6 times
a year
Monthly
Fortnightly

13

weekly
18

The highest number of responses to ‘attending similar arts events’, demonstrate that the festival
attracted a significant number of people who do not regularly engage in the arts.
To some extent this is to be expected as Vita Nova’s core client group are likely to be classed as falling
into the ‘limited means nothing fancy’ definition of arts attendees4.
By contrast, it is also positive that a significant number of people who regularly engage in arts also
attended, and fed back positively.

3

An invite only launch event was held on the Friday, attendees were not formally asked to provide feedback, but
are included in the overall attendance figures.
4
Definitions taken from the Arts Council England’s publication Arts audiences: insight. Published August 2008
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Travel to the event – Chart 2

London
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Bournemou…

Where did you travel from?

Number of People

The highest number of audience members came from the immediate surrounding areas of Boscombe,
Bournemouth and Southbourne (73%), the next significant number from the neighbouring districts of
Poole, Christchurch and Winton (13%).
A pleasing percentage of the audience travelled from further afield, Salisbury & Wimborne (4%)
and a further 10% from London.
How did you hear about the event –Chart 3

Graph showing how people heard about the
festival
80
60
40
20
0

Number of People

The highest number of people found out through the festival via word of mouth, people also found out
through direct engagement with other Vita Nova activities.
The recovery community can be difficult to target via traditional marketing activity, these results may
indicate that word was spread person to person through people in the local recovery networks.
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Selected Feedback – Qualitative Statements
Question: Please rate the venue
Really welcoming and friendly
Better than expected
Great location in the middle of an area that really needs creative input
Excellent space offering great intimacy
Yes it was an amazing space, really well thought out. However I was not welcomed by the paid staff.
Very intimate and a great place to watch a live play
No expectations before but thought the venue was good, although sound proofing needed
Great location in the middle of an area that really needs creative input
Very interesting and unique
Question: How would you describe the show/workshop you attended?
Awesome, really enjoyed the evening. The acting was very real and the writing was from the heart and
soul
Intense, superb acting, deep writing, brilliant script
Breathtaking! Emotional and hard hitting. Powerful, honest.
Very real-too real! Brought back a lot of emotions. Excellent
Gritty, thought-provoking portrayal of the life of an addict.
St. Anne’s was stunning and so was the fridge
I was amazed at the calibre of both writing and performance
Excellent- entertaining, avant-garde, unusual
Amazing. All three performances exceed my expectations and were intense, intelligent and entertaining
Professional and alive
As I work in health, I found Jane’s presentation very moving and important
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What types of shows or events would you be interested in seeing in the future?

“Keep doing what you’re doing, it works!”
The most frequent responses listed, highest level of interest first were for:
Drama, plays & theatre
More of the Same
Music
Cabaret, comedy & improv.
Spoken word/poetry
Anything

17 mentions
13 mentions
12 mentions
10 mentions
7 mentions
7 mentions

Other responses included; ‘lots’,’ more autobiographical shows’, ‘musicals’, ‘dance’, ‘open mic’, don’t
‘know’.

Music Workshop
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Artist’s Statements___________________________________________________
Simon McCormack – The Fridge, Playwright
Whilst writing The Fridge I could only imagine the dramatisation. Characters and voices were malleable.
Images were fluid. The stage was between my ears. After many re-drafts it was finished, but not
finished.
The script was taken in hand by the director and actors. During rehearsals they lifted the words off the
page: wore them on their bodies, in their actions, moved them around the stage, gave them hard edges.
After many rehearsals it was finished, but not finished.
Opening night was packed. The audience sat shoulder to shoulder, and almost within touching distance
of the actors. Sat with them, I heard the gasps and the laughter, saw people lean forward with
anticipation. And after the applause, I listened and took part in conversations about what had
happened. Emotions and thoughts were discussed. Ideas were fluid. The stage, the actors and the story
they told, were now a part of other people’s stories. We closed the theatre door for the night, finished,
but not finished.

Lee Hart, playing ‘Glads’ in ‘The Fridge’
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Paul Hawkins - Flea
I found the process of writing and performing Flea a galvanising, educational and intense experience. I
learnt about the importance of character transformation within the narrative arc, how my narrator’s
voice could effectively combine the elements of the event-led storyteller, the thinking of the digresser
and the transforming and transcending poetic voice. What I also learnt in writing this performance piece
was the importance of showing how the transformation of the character, Flea affected me, the narrator.
I worked very quickly with my Dramaturg, Nell Leyshon and was able to convey a sense of ‘place’ within
an intense, confessional performance. I learnt a lot from Nell. In a short space of time we were able to
effectively develop the use of minimal props, the performance space and costume, as well as the shift of
pace, tone, volume between the three voices of storyteller, digresser and transformer.
I also learnt from working with the Festival Director, Gemma Alldred, especially the nuts and bolts of
staging Flea; e.g. working with lighting, with other performers, when to be onstage and to front of house
requirements.
Performing Flea was great fun, as well as tiring and emotional. The theatre was full and the response
from the crowd was genuinely positive; at the end of the two performances - I had a tear in my eye and
a lump in my throat. I felt a strong sense of satisfaction and achievement. I now feel more able to
develop this performance piece further, as the wider context of Flea has a lot more story left in the tank
to tell.

Paul Hawkins – ‘Flea’
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Discussion & Recommendations________________________________________
The feedback and evaluation data from the festival leaves Vita Nova in no doubt that the event was a
success, welcomed and celebrated by our local community. However the festival raised several issues
which need addressing before further work along similar lines is undertaken.
Venue Management and Receiving Work
Opening up our workshop space as a small venue raises a number of management issues. Vita Nova is
now undertaking a period of investigation into both the feasibility and potential management models
which would support the opening of the space for these events by both our in-house artists and visiting
companies on a regular and more formal basis.
One potential idea is to open the workshop space as a venue run along the lines of a social enterprise;
supporting the development and training of people in recovery to develop skills in marketing, customer
service, front of house and technical support.
Health and safety, booking, technical specifications and associated administration also need reviewing
and/or procedures put in place to ensure that we can receive visiting companies professionally and
competently. We are currently reviewing our operations to support this in the future.

Planning and resources
Whilst we were able to hold a small scale festival focusing on in-house work, the event took a
considerable amount of time from an already small team of staff, to hold a similar event again we would
begin planning much earlier in the year and ideally establish a dedicated team of freelance and/or
voluntary staff to support this.
This type of event provides opportunities for people in recovery who would like to offer their time and
develop their skills, as well as potential to offer work placements to local students and recent graduates.
Both local universities have relevant arts and arts management degree courses.
Staffing during the event was a challenge, in respect to the lack of volunteers with experience of event
stewarding and we are now considering a programme of training to equip future volunteers with skills in
customer service, basic administration, front of house and technical support skills.
Positively some of the ‘groundwork’ has already been in done, the space is set up with seating, a
website and format for the event is established so this would support an event being held again in the
future. Models for funding, sponsorship and festival organization now need to be investigated to
support the sustainable development of further events.
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Artists & Programming
Finance will need to be secured to enable Vita Nova to be able to commit again to spending the time
needed to develop the work of our in-house artists to a high level. More paid or funded opportunities
for artists and visiting artists would support a greater breadth of work and could potentially encourage
other (local and national) community arts organizations producing high quality work to also be able
contribute and perform.
Advice and support for Vita Nova on the skills and considerations required for successful programming
could also be sought, developing skills in this area may also have an impact beyond a festival and be
positive for the Boscombe arts scene in a broader context, for example if Vita Nova develop the capacity
to host other work and artists throughout the year .

Stags & Hens 2013 – Theresa Bruno

Partnerships
Whilst attempts to include other venues or local businesses in the festival were made, the short
turnaround for planning and delivery meant this wasn’t possible.
Vita Nova have already established good working relationships with other arts venues and there is
potential with SIX, a local small gallery space and The Shelley Theatre, to look at the potential for
developing a multi-site festival across three very different emerging spaces. This is an ambition which
we recognize as a longer term development project, however if the festival ran again in 2014 we could
trial events on a small scale.
Other local organizations, businesses and the Boscombe CIC should also be approached to improve
involvement and examine the potential for sponsorship.
Links with Bournemouth Borough Council and the Arts by the Sea Festival could be further developed.
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Positive Early Signs
Overall Vita Nova is encouraged to hold a second festival in 2014 and will seek support both financially
and as an organization to enable us to do this.
We were truly inspired by the excellent local support we received both before and during the festival,
the recovery community pulled together and helped us to paint and prepare the building, including the
materials to ensure we had a seating bank in place. Local artists contributed considerable time for free
or materials cost only, and people volunteered to help us staff the event.
For Vita Nova’s developing artists of the future the festival has also raised aspirations and we are finding
in some instances that people in recovery are being either attracted to our work as a consequence, or
for some existing members they are beginning to take their work and development more seriously, with
a view to having their work selected to be showcased in the future. This demonstrates the some of the
potential for impact and legacy repeating this event could offer.
The ability to hold another event of this nature would definitely build on this, supporting development
organizationally and individually, as well as contributing to the reduction of stigma and discrimination
which may be held towards people in recovery from addiction through a positive contribution to the
local community and arts scene.
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Sponsors___________________________________________________________

“Thank you!”
Vita Nova recognizes that Boscombe Fringe Festival would not have been possible without the kind
support of the following organizations:
Arts Council England - National development agency for the arts in England
Big Lottery Fund - funding projects that help people and communities.
Lankelly Chase Foundation - an independent charitable funder focused on addressing severe and
multiple disadvantage
Lit Up – Writing development agency for Bournemouth and Poole
Quinton House – a local residential treatment centre, we recognize the considerable contribution their
clients made in volunteering in the lead up to the event.
Sainsbury’s Boscombe – Local supermarket, supporting Vita Nova as their charity partner in 2013/14.

Credits
Report written by Gemma Alldred, Vita Nova Artistic Coordinator
Photography Credits to Paulo Kosiniski, Simon Bull, Gemma Alldred and Paul Hawkins
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